
STRUCTURE 
 
Ad Hoc Committee One 
A commitment of 15 hours of live sessions, plus additional work with AAC and PDT to develop a 
professional development plan to bring information to entire advising community. Exact dates TBD. 

• Track 1-2 (4-hour session; May 2022) - Understanding Racial and Socioeconomic Equity in 
Education 

• Track 2-3 (4-hour session; September 2022) - Understanding Racial and Socioeconomic 
Equity in Advising 

• Track 2-4 (3-hour session; September 2022) - Aligning Core Components of Holistic Advising 
with Roles and Responsibilities 

• Track 3-4 (4-hour session; December 2022) - Redesigning Student Support Policies and 
Processes for your Unique Student  

     Participants: 
• 10 individuals representing different advising areas/colleges, AAC (PDT), and some 

administration.  
• APLU recommended participants: Mid-level advising leader (“Director of Advising”), Primary 

role/faculty advisors, and a student support unit leader (maybe IR and IT.) 
• Compensation: $2000 paid in installments as modules and work are completed. 

 
Ad Hoc Committee Two 
A commitment of 7 hours of live sessions, plus additional work to make recommendations to Provost 
and HR about ISU advising structure/roles/job descriptions. Exact dates TBD. 

• Track 1-1 (4-hour session; April 2022) - Identifying Core Components of Holistic Advising 
• Track 2-1 (3 1-hour sessions, August 2022) - Definitions, Roles and Responsibilities 

     Participants: 
• 5 individuals representing different advising areas/colleges, AAC (PDT), and some 

administration. 
• APLU recommended participants: Mid-level advising leader (“Director of Advising”), Primary 

role/faculty advisors, IR, and a student support unit leader 
• Compensation: $700 paid in installments as modules and work are completed. 

 
 
Ad Hoc Committee Three 
A commitment of 3 hours of live sessions plus additional work to make recommendations to AAC about 
advising policies and procedures that should be analyzed with EDI lens. Exact dates TBD. 

• Track 3-1 (3 1-hour sessions; October 2022) - Centering Equity in Policies and Processes for 
Holistic Advising 

    Participants: 
• 6 people representing different advising areas/colleges, AAC (PDT), and some 

administration. 
• APLU recommended participants: Mid-level advising leader (“Director of Advising”), Primary 

role/faculty advisors, IR, IT, and a student support unit leader. 
• Compensation: $500 paid in installments as modules and work are completed. 


