AAC Meeting Minutes: December 2, 2022

Attendance: Clint Smith, Lana Cunningham, Brittney Vietti, Amy Hurd, Sarah Roth, Jill

Thomas, Crystal Nourie, Priyanka Aich, Soemer Simmons, Wendi Whitman, Katie Matheny

V.

V.

VI.

Approval of minutes from November 18" — approved by Jill, seconded by Brittney.

Chair’s Remarks
a. Scheduling Spring 2023 meetings at next meeting. — New AAC members will be

in attendance.

Secretary/Treasurer Report — no report.

Old Business
a. Advising Success Network Updates — Amy. Amy met with all participants today.

Feedback includes some disappointment around the modules and the
discrepancies between the outcomes and the content in the modules. Participants
want to discuss structure, caseload, what academic advising should look like on
this campus. Discussion with Amy included why we are losing so many advisors.
The chairs/deans of the departments would have to buy in to get anything done (as
far as advising changes). Director of Advising Advocacy role will be the person to
move these things forward — it’s bigger than just the ASN groups. Regroup in
January and figure out what to do moving forward.

. AAC Charge Vote — Clint. Discussion around members wanting to change

subcommittees but cannot due to being in the middle of projects/events for their
current subcommittee (for example PDT members are working on Spring Advisor
Day when the call to change subcommittees comes out in December).
December/January call for subcommittee membership will be December/January
and/or May based on the discretion of the subcommittee. AAC voted to approve
the new AAC Charge. Website will be updated.

. AAC Election Update — Clint. Ballot closes 4:30pm 12/2/22. New members will

be invited to come to the 12/16 meeting.

New Business
a. AAC Representative for Spring Advisor Day — Clint. Help needed for spring

advisor day 2:30-3:35pm to give general AAC updates twice during breakout
sessions. February 17" is the new date for spring advisor day. Brittney and Jill
will represent AAC.

Campus Solutions/Registration — no update.



VIlI.  Committee Updates

a.

Assessment — no update.

b. Technology — discussion of improvements to registration system.
C.
d. PDT — spring advisor day is February 17", 12:00-4:00pm at the alumni center.

Teacher Education — no update.

Lunch will be provided (12:00-1:00pm). AAC subcommittee call for membership
roundtables during the lunch hour. Keynote speaker Dr. Chang Su-Russell from
HDFS. Two breakout sessions, usual updates and campus resources.

Mentoring & Connections — big project is updating the new advisor handbook.
Goal to be finished by January.

Advising Awards Committee — no update (have not met yet).

VIIl.  Student Representative Reports — no update.

IX.  Other Business?

X.  Next meeting: 10:00 AM, December 16"

Submitted by:

Lana Cunningham

12-2-2022



